
Checklist: How to Overcome the Top 10 
Challenges in Teaching a Business 
Communication Course 
Teaching a college business communication course can be both intellectually fulfilling and 
logistically complex. Instructors are responsible not only for delivering content but for 
shaping students into capable, ethical, and audience-aware communicators. Yet, along the 
way, educators often encounter obstacles—from disengaged students to rapidly changing 
technologies. This checklist offers ten of the most common challenges instructors face—and 
evidence-informed strategies to overcome them. By addressing these hurdles head-on, 
you’ll build a course that is both impactful and adaptable in a fast-moving business world. 

1. Varying Skill Levels 
☐ Conduct a diagnostic assessment early in the course to gauge student ability 
☐ Offer scaffolded assignments and tiered support for students at different levels 
☐ Provide optional enrichment activities for advanced learners 

2. Lack of Engagement 
☐ Incorporate multimedia, interactive polling, and gamified elements to increase 
interest 
☐ Use real-world case studies and scenarios students can relate to 
☐ Rotate between lectures, group work, discussions, and hands-on simulations 

3. Relevance to Students' Lives 
☐ Invite guest speakers from diverse industries to share communication experiences 
☐ Assign personal reflection tasks linking communication skills to career goals 
☐ Use examples from current events, internships, and student organizations 

4. Time Management 
☐ Prioritize essential learning outcomes and align each session with course goals 
☐ Use flipped classroom strategies for lectures that can be watched outside of class 
☐ Integrate low-stakes formative assessments to reinforce learning without using class 
time for grading 

5. Providing Meaningful Feedback 
☐ Use detailed rubrics to ensure transparency and consistency 
☐ Incorporate peer review cycles to reduce grading load and build critical thinking 
☐ Provide video or audio feedback for key assignments to personalize responses 



6. Adapting to Technology 
☐ Regularly update course materials to include current digital tools used in business 
☐ Train students on how to use platforms like Slack, Zoom, LinkedIn, and Canva 
☐ Discuss ethical and professional expectations for digital communication 

7. Addressing Diverse Communication Styles 
☐ Integrate lessons on intercultural communication and unconscious bias 
☐ Use group projects to allow students to learn from diverse perspectives 
☐ Create inclusive discussion protocols that encourage all voices 

8. Teaching Writing Skills 
☐ Break large writing assignments into smaller, iterative tasks 
☐ Provide models of successful business writing (e.g., emails, proposals, reports) 
☐ Require drafts and revisions with structured peer and instructor feedback 

9. Balancing Individual and Group Work 
☐ Set clear roles, responsibilities, and timelines for group assignments 
☐ Use self and peer evaluations to ensure accountability 
☐ Discuss conflict resolution and collaboration techniques in class 

10. Staying Current with Industry Trends 
☐ Subscribe to business communication journals, blogs, and LinkedIn groups 
☐ Regularly revise your curriculum to reflect evolving workplace practices 
☐ Attend webinars and professional conferences to maintain instructional relevance 

Teaching business communication at the college level demands a blend of pedagogy, 
flexibility, and practical know-how. By proactively addressing the most common 
instructional challenges—from disengagement to digital disruption—you create a learning 
environment that is current, inclusive, and career-ready. This checklist serves as a guide to 
help you transform obstacles into opportunities and equip your students with the 
communication competencies they need for success in any business context. 
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